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PROUDLY BASED

IN

CENTRAL
 AUSTRALIA

Experience supporting critical
insfrastructure and protective security
solutions in highly controlled
environments

SECURE ENVIRONMENTS

Connecting corporate direction and
customer requirements with effective
regional execution.

DEFENCE-PROVEN

VETERAN-OWNEDLEADERSHIP CREDENTIALS
Led teams in the management of critical
infrastructure project portfolio in excess of
$250 million.
Recapitalization planning and lifecycle
and configuration management of critical
assets for $1Bn construction and O&M
program.
Management of critical infrastructure
maintenance and recapitalisation
projects in excess of $20 million.
Proven success in communication and
integration across all levels of government
and organisational structures.

Your local capability partner driving outcome delivery
across regional and remote Australia

INTEGRATED PROJECT, PROGRAM & INFRASTRUCTURE MANAGEMENT

CAPABILITIES End-to-end project and program delivery from
strategic planning through operational sustainment

Strategic Advisory & Master Planning
Project & Program Management
Integration and Coordination
Supply Chain Management
Critical Infrastructure & Security Solutions
Configuration and Project Controls
Design & Construction Management
Remote Procurement & Logistics
Operational Readiness & Handover

Regional Portfolio Management
Lifecycle & Recapitalisation Planning
Facilities & Asset Management
Risk, Performance & Delivery Oversight
Strategic Advisory & Technical Support
Program Integration
Maintenance Management
Regional Capabiliyt Development
Asset Operational Sustainment

PORTFOLIO & ASSET
MANAGEMENT

PROJECT & PROGRAM
DELIVERY

CLIENTS & DELIVERY PARTNERS

ASSURANCE & EXPERIENCE

OUR DELIVERY
NETWORK

We  integrate trusted local, regional and
specialist partners into a single
coordinated delivery model, giving clients
access to the capability they need without
the complexity of managing multiple
interfaces.

OUR CLIENTS
Government agencies and departements
Critical infrastructure owners and
operators
Utilities and essential service providers
Defence and national security
organisations
Commercial and private sector partners
Regional and remote asset owners

WHAT SETS US APART

Omnium actively seeks opportunities to engage Indigenous-owned businesses as
delivery partners, supporting meaningful local participation and helping build

enduring regional capability.

Connecting clients with
regional capability

Long-term Central Australian leadership
with established community, industry
and supply chain relationships.

LOCALLY INVESTED

Built around the practical realities of
complex and logistically constrained
environments.

REMOTE DELIVERY SPECIALISTS

Leadership experience across major
infrastructure portfolios and
multidisciplinary technical delivery
environments.

PROVEN AT SCALE

INTEGRATED DELIVERY
Integrated oversight and seamless
coordination across planning, design,
delivery and operational transition.

STRATEGIC ALIGNMENT

Local presence. Proven leadership.
Complex environments.

Trusted and reliable
soultions
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